
Brainstorm 1 Short Term (Actionable NOW) Long Term (We COULD) Dream List (I WISH)

Topic 1:
What part of 
your job would 
you like to 
AUTOMATE/
STOP DOING?

-  -  -  
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Brainstorm 2 Short Term (Actionable NOW) Long Term (We COULD) Dream List (I WISH)

Topic 2:
What part of 
your job would 
you like to 
ENHANCE?

-  -  -  
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NEXT STEPS: BUSINESS CASE IT!

GENERAL OPPORTUNITY

REASON WE COULD WIN / LEAD

TOOLS AND SOLUTIONS

NEXT STEPS: S&L Term + Dream List

CHALLENGES TO OVERCOME

ELEVATOR PITCH

WHAT IS THE IDEA?

What are the core strategic advantages we have, 
or advantages that we could build in order to 
make this a winning idea?

What are some of the companies or prompts that 
could help you. Experiment!?

Explain quickly WHAT this idea is, WHY 
it is such a good idea, and what we need 
to do NEXT?

What are the specific challenges we 
would want to overcome or carefully 
consider?

IDEA NAME: _______________________

SHORT TERM
Let’s ACTION 
NOW

LONG TERM
We can start 
planning

DREAM LIST
I WISH we 
could….
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